Newham and Essex Beagles Athletics Club
Executive Management & General Committee Meeting
Tuesday 4" November 2025
Via Google Meets

Interim Chair: George Coate (GC)
Attendees: B Willson (BW), C Everest (CE), E Shitta-Bey (ESB), H Eke (HE), N Hepburn (NH), S D Allman (SDA), S
Allman (SA)

Apologies: Adele Stach-Kevitz (ASK)

Clubs Updates
e Ongoing need to have more help for the club
o Need for transparency across the club
e Coaching structure will need to change along with structure of roles within the club we need people
to carry out the roles and take into consideration that these roles may need to be paid.
e Club website to be updated and club profile needs to be raised

Focus of Interim Chair
e  Club needs to be monetised rapidly but in a phased manner to have longevity
e  Club needs to be operated in a structured way
e  Ways to monetise club branding, new services to be offered by Coaches to the public.
e  Open Meets, doing well in terms of participation but NEB is not getting the focus it deserves
e NEB needs to focus on applying for grants and bids to gain more income, review current expenses
e Emergency AGM meeting to be set, to get people into roles and move forward (Actions NH)

Club Finances
e There needs to be someone that can help with getting funding for the club
We need to take charge of exactly how much money is going in and out of club’s accounts
Contracts need to be in place before any works take place
A clear structure needs to be put in place for NEB open meets and how they are run
Reach out to blue chip organisations for funding
Reach out university students for photography or videographers on a voluntary or part-time basis
Membership / track fee prices will need to be reviewed

NEB Volunteers
e Still a lack of volunteers for the club.
e More outreach to parents to be involved.

AOB
e Emergency AGM to be put together to have club roles voted in (Actions NH)
e 21 day notice for AGM to be waived



